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What is the Report About? (Executive Summary)   

1. This report deals with the outcome of the representation period on the proposed 
change of age range at Wigton Infant School and seeks a final decision. 

Recommendation of the Executive Director

2. To consider feedback from the representation period and approve Option A, as 
set out in the main body of the report.  

Background to the Proposals

3. Longthwaite Road Pre-School is located on the site of Wigton Infant School. It is 
a popular voluntary sector nursery catering for 2, 3 and 4 year olds which has 
been struggling to recruit and retain volunteers for their management committee 
and is now in danger of closure as a result.

4. Closure of Longthwaite Road Pre-School would leave a shortage of early years 
places in Wigton.

5. The management committee at Longthwaite Pre-School have agreed to continue 
to operate for the remainder of the academic year.

6. Following discussion between Cumbria County Council’s Early Years Team, the 
management committee of Longthwaite Road Pre-School and the governors of 
Wigton Infant School, Wigton Infant School governors have agreed to take on the 
provision.

7. Wigton Infant School will need to change their existing age range from 4 to 7 
years to a new range of 2 to 7 years to allow them to accommodate this change. 
The proposal sets out September 2020 as the implementation date.

8. As Wigton Infant is a community school, it is the responsibility of Cumbria County 
Council’s Cabinet to make the decision on whether to publish statutory notices 
following consideration of responses received during the consultation period. 

9. There are no associated capital costs with the proposal.



10. There may be some small staff changes due to the differing pupil/teacher ratio 
requirements in maintained nurseries and, as such, a TUPE process is 
underway. 

11. A consultation was carried out between 27 January and 6 March 2020. There 
were 350 letters sent out and 94% of responses received were in support of the 
proposal. The consultation letter is attached as Appendix 1.

12. A notice detailing the proposal was published on 15 May and no responses were 
received during the representation period which ran until 12 June 2020.

13. Ofsted rates Wigton Infant School as Requires Improvement. 

14. Allerdale local committee have been made aware of the proposals and Members 
RESOLVED that:

1) the Local Committee notes the contents of the report;

2) a letter be drafted expressing the support of the Local member for 
Wigton for the proposal as laid out in the report; and that this letter 
be considered by the Cabinet (included as 3).

Options Considered and Risks Identified

Option A

 Accept the recommendation to implement the proposed change of age range 
at Wigton Infant School

Option B 

 Reject the recommendation to implement the proposed change of age range 
at Wigton Infant School

Risks 

 Reputational – Failure to move the proposal forward in light of support from 
the governors, management committee and community would potentially 
damage the county council’s reputation.

 Financial – See comment below.

 Stability – Implementing the proposal ensure that the current number of Early 
Years places available in Wigton is maintained.

Reasons for the recommendation/key benefits 

 The proposal will provide a sustainable and well subscribed early years’ facility 
for children in the local area.



Financial – What Resources will be needed and how will it be funded?

15. Wigton Infant School reported a surplus balance of £0.023m as at 31st March 
2019, however, the actual year end outturn as at 31st March 2020 was a deficit 
balance of £0.016m, a reduction of £0.039m mainly relating to an overspend 
against staffing.  

16. Longthwaite Road Pre-School Limited has charitable status and achieved an in-
year surplus of £0.012m as at 31st August 2019 and in-year surpluses in the two 
previous years.  There are no recorded matters arising following independent 
examination of the last three years of company accounts and financial 
statements.  As noted in the legal aspects below, it is unlikely that this surplus 
can be transferred to Wigton Infant School due to the way in which Longthwaite 
Road Pre-School was constituted.

17. Free entitlement to early years provision for 2, 3 and 4 year olds in both private, 
voluntary and independent (PVI) sector and in primary schools is funded on the 
same basis through the Early Years National Funding Formula via the Dedicated 
Schools Grant.  Additional income is also generated from fee paying parents.

18. It is expected that some staff changes may be required although the impact of 
this has not yet been assessed it is anticipated that combining the operation of 
the pre-school into the main school will result in operational savings.  To ensure 
that the school returns to a financially stable position it will be essential that the 
provision continues to be self-financing. 

19. The current Ofsted rating for Wigton Infant School is Requires Improvement.  If 
the school becomes eligible for intervention within the meaning of Part 4 of the 
Education and Inspections Act 2006 there will be a requirement for the school to 
become a sponsored academy.  Under this arrangement, any deficit balance 
upon closure of the maintained school accounts would be funded through the 
Dedicated Schools Grant de-delegated contingency fund.

Legal Aspects – What needs to be considered?

20. Cabinet is able to adopt option A or B as set out above. Cabinet is not duty 
bound to follow the views expressed in consultation, only to take those views into 
account. 

21. As per paragraph 4 of this report, closure of Longthwaite nursery would leave a 
shortage of early years places in the Wigton area, unless equivalent provision is 
provided. Section 6 of the Childcare Act 2006 places a duty on all English Local 
Authorities to ensure, so far as is reasonably practicable, the provision of 
childcare is sufficient to meet the requirements of parents in their area who 
require childcare in order to enable them to take up, or remain in, work or to 
undertake education or training which could reasonably be expected to assist 
them to obtain work.

22. As is highlighted at paragraph 10, there may be changes to staffing required to 
facilitate the change in age range and TUPE/staffing considerations will need to 
be worked through alongside the statutory process. Ultimately, as the LA is the 
employer in community schools, extending the age range at Wigton Infant School 



is likely to increase the number of people in the LA’s employ, bringing with it 
additional control of nursery staff, but also additional responsibilities.

23. Longthwaite Road Pre-School currently has a surplus budget. However, this 
surplus is unlikely to be transferrable to Wigton Infant School. Given the way in 
which Longthwaite has been constituted, any surplus would transfer to the Pre-
School Alliance (Early Years Alliance as it is now known), to another body 
established for exclusively charitable purposes which are the same or similar to 
that of Longthwaite, or in another way which is consistent with the chartable 
status of Longthwaite. Investigations are being undertaken to establish whether 
there is a mechanism by which the surplus could be retained for Pre-School use 
in the Wigton area, but Cabinet should note that receipt of the surplus cannot be 
guaranteed.

Health and Safety Aspects – What needs to be considered?

24. The County Council has a duty under the Health and Safety at Work Act 1974  
and associated legislation and regulations to ensure that, as far as reasonably 
practicable, adequate health and safety management arrangements are in place 
to protect employees, members, customers, pupils and visitors to County Council 
related services (including schools within County Council governance 
arrangements).

25. Any health and safety implications resultant from any proposed change of age 
range at Wigton Infant School to allow the creation of a maintained nursery at the 
school should be assessed with associated controls implemented if and when 
required. It is however noted that following analysis of the consultation feedback 
and Equality Impact Assessment attached as appendix 2, there have not been 
any direct health and safety related concerns identified.

26. It is a requirement that all staff and volunteers should be made aware and 
understand each Schools Health and Safety Policy together with the supporting 
arrangements and complete an induction which covers key health and safety 
information such as any risks identified and for example emergency procedures, 
fire, first aid and property related arrangements.
   

Transport – How does this proposal affect pupil transport costs?

27. The impact on transport should be negligible as the change to the early years 
facility on offer is in relation to its governance only and does not involve any 
relocation.

Council Plan Priority – How do the proposals contribute to the delivery of 
the Council’s stated outcomes? (Outcomes – People healthy and safe, 
places in Cumbria are well connected and thriving, the economy in 
Cumbria is growing and benefits everyone)

28. Working towards improving the schools sustainability and offering increased 
parental options, the proposal will help towards the outcomes of ensuring that 
‘people are healthy and safe’ and ‘the economy in Cumbria is growing and 
benefits everyone’.



What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

29. An EIA is attached as Appendix 2. This is a dynamic document, which is updated 
as issues arise. It has been made available on the county council website.

30. A careful consideration of this assessment is one of the key ways in which 
Cabinet can show ‘due regard’ to the relevant matters for the purposes of the 
Public Sector Equality duty. Section 149 of the Equality Act 2010 imposes a duty 
on ‘public authorities’ and other bodies when exercising public functions to have 
due regard to the needs to: a) eliminate discrimination, harassment, victimisation 
and any other conduct that is prohibited under the Act, b) advance equality 
opportunity between persons who share a relevant protected characteristic and 
persons who do not share it, c) foster good relations between persons who share 
a relevant protected characteristic and persons who do not share it. The Act sets 
out nine protected characteristics: age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex, 
sexual orientation. If any proposals are implemented, that would have adverse 
effects on equality then those effects should be mitigated. The steps proposed to 
be taken are set out in the ‘Phase 3’ section of the EIA.

Appendices and Background Documents

Appendix 1 – Consultation document
Appendix 2 – Equality Impact Assessment (EIA)
Appendix 3 – Letter from the Allerdale Local Committee member for Wigton.
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